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The FHLBI is pleased to announce the 2008 Affordable Housing Program Implementation Plan is now available on our
website at http://www.fhlbi.com/housing/imp_plan.asp. The FHLBI board of directors approved the Implementation Plan
at the January meeting.

At this time we are also accepting applications for reservations of our Homeownership Opportunities Program (HOP)
funding. To ensure a successful submission:

1. The application, instructions and all related materials including respective guidelines are now available on our
website at http://www.fhlbi.com/housing/hopprog.asp. HOP guidelines are an attachment to the AHP
Implementation Plan. It can be accessed as part of the Plan in its entirety or at
http://www.fhibi.com/housing/HOPGuidelines.pdf.

2. HOPReserve applications may be submitted by an FHLBI member financial institution only. Please note that we
can only accept an application with the original signature of one of the member’s authorized signatories.
Applications and any required attachments are due in our office by 5:00 p.m. EST on February 20, 2008.
Applications not received by mail or delivery by the deadline cannot be accepted.

3. Training webinars on how to administer the program will be scheduled late February and early March. All
members that intend to utilize the Homeownership Initiatives are required to participate. If the member’s
primary and/or secondary contact participated in a training webinar in 2007, repeat participation in 2008 is not
required. Training dates will be made available on the Conferences and Training page of our website in mid-
February.

4. HOPReserve award announcements will be made on or about February 29, 2008.

The spring rollout of Neighborhood Impact Program (NIP) and HOPExpress funding will be on or about March 3, 2008.
Do not hesitate to contact us at 317-465-0371 if you have any questions, at housing@fhlbi.com or utilize our online
Helpmail feature.

Other updates to note:

1. A Disaster Relief Program (DRP) is available for households impacted by tornados in Nappanee, Indiana, in
October 2007. For information pertaining to this specific DRP effort, please contact the FHLBI Community
Investment Department at 317-465-0371 or housing@fhlbi.com.

2. The FHLBI board of directors also approved the 2008 Community Lending Plan at the January meeting.
Members can receive information about all of our Community Investment Cash Advance programs and other
Bank activities that may provide opportunities for a member to meet the community support requirements and to
engage in targeted community lending by accessing our public website.

We wish you much success with your affordable housing and community development projects during 2008!

Sincerely,
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