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DATE:

Welcome to the 
FHLBank Indianapolis

2023 Community Investment Workshops
THE WEBINAR WILL  BEGIN SHORTLY

March 3, 2023

• For the best video & audio experience, we recommend disconnecting from VPN.

• Please submit questions throughout the presentation by using the Q&A box in Zoom.

• Time providing, questions will be answered at the end of the session.

• Feel free to use the chat function to connect with other attendees, but we will not be monitoring 
the cPRESENhatTED BY: box for questions.

• Today’s webinar will be recorded and posted to our website at: www.fhlbi/com/CIDtraining

http://www.fhlbi/com/fhlbi-gives/videos/
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DATE: PRESENTED BY:

2023 Community 
Investment Workshops
C O M P E T I T I V E  A F F O R D A B L E  H O U S I N G  P R O G R A M  
( A H P )

March 3, 2023 MaryBeth Wott, Mike Recker, Erica Petty-Saunders, Ashlen Sharpe
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Introduction

Affordable Housing Program Overview
• Highlights of the 2022 Program Year
• Eligible Project Types and Costs
• Threshold Criteria
• Scoring
• Member and Sponsor Roles
• Life Cycle of an AHP Project
• 2023 Program Year Timeline
• Example Projects

Next Steps

Live Q&A
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MARCH 3, 2023 | 2:00 – 3:00 PM

Today’s Agenda
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• Cooperatives created by Congress in 1932
• 11 regional banks with over $1 trillion in total assets
• Member owned – only members can access 

products/services

• Each FHLBank independently managed
• 10% of yearly net earnings from each bank are 

reinvested into communities

OVERVIEW

Federal Home Loan Bank System
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FEDERAL HOME LOAN BANK SYSTEM

Where are we?

166 

131 

46 

4 

Banks/Thrifts Credit Unions

Insurance Companies CDFIs

FHLBI MEMBERSHIP
AS OF 12/31/22
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KEY PARTNERS

Partnerships are Essential

Community 
Investment 
Department 

manages grant 
programs

FHLBank 
Indianapolis

Banks, Credit Unions, 
CDFIs or Insurance 

Companies 
headquartered in IN or MI

Member 
Financial 

Institution
Developers, housing 

providers or agencies, 
social service 
organizations, 

government, etc.

Community 
Partner/
Sponsor
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Products for Structured Solutions

•Balance Sheet and Interest Rate Risk Management
•Liquidity Management
•Mortgage Financing
•Supplemental Retail Deposits

Advances (Loans)

•Secure improved credit terms
•Support public unit deposits
•Support bond issuances

Letters of Credit

•Immediate short-term funds

Lines of Credit

•Security Safekeeping
•Automated Clearinghouse 
•Wire Transfers
•Net Settlements

Correspondent Services

•Affordable Housing Program (AHP)
•Community Investment Program Advance (CIP)

Community Investment

EAR
N

IN
G

S

10%
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COMMITTING 25% MORE FUNDING

Stepping Up
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2023 FUNDING

Community Investment Programs

Affordable Housing 
Program (AHP)

General Allocation
$12.9M

Stepping Up
$2.5M

+

Total Allocation
$15.4M

Homeownership 
Initiatives

General Allocation
$6.9M

Stepping Up
$1.3M

+

Total Allocation
$8.3M

Elevate Small Business 
Grant Program

Original Allocation
$500,000

Stepping Up
$200,000

+

Total Allocation
$700,000

Minority Down Payment 
Assistance Grant

Stepping Up
$500,000

Total Allocation
$500,000

NEW Offering
Coming this Fall!

Target Allocation
$150M

CIP Advance
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CONGRATULATIONS TO OUR 2022 COMMUNITY CHAMPIONS

Community Spirit Award

Celeste Spivey
VP, Community Development and CRA Officer
ChoiceOne Bank
Sparta, MI

Becca Murphy
VP, Affordable Lending
Merchants Bank of Indiana
Carmel, IN



11FHLBANK INDIANAPOLIS

REGISTER AT FHLBI.COM/RESOURCES/EVENTS

Community Investment Workshop Webinars

FEBRUARY 28
L I V E  W E B I N A R

MARCH 3
L I V E  W E B I N A R

MARCH 6
L I V E  W E B I N A R

R E  C O R D I N G S  C A  N  B E  F O U  N D  A  T  W  W  W . F H L  B  I . C  O  M / C I D  T R  A  I N  I N  G

http://www.fhlbi/com/fhlbi-gives/videos/
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REGISTER AT FHLBI.COM/RESOURCES/EVENTS

Community Investment In-Person Networking Workshops

M A R R I O T T  I N D I A N A P O L I S  N O R T H
1 0 A M  – 1 P M  ( L U N C H  I N C L U D E D )

L A N S I N G  C O M M U N I T Y  C O L L E G E
1 0 A M  – 1 P M  ( L U N C H  I N C L U D E D )
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Competitive AHP
• 58 applications received
• 17 projects awarded
• 4 projects designated as alternates
• Total of $7.2 million allocated
• Creating 803 affordable units

13

Highlights of 2022 Program Year
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• Provides direct grants for the acquisition, 
rehabilitation, or construction of affordable 
housing.

• Only FHLBI members may apply for AHP 
Grant funding.

• Maximum grant is $600,000
• Project sponsors are housing developers 

(either for profit or nonprofit) that partner with 
an FHLBI member to complete the project AHP: Competitive grants awarded to FHLBI 

members to support the creation of rental and 
homeownership opportunities for low- and 
moderate-income households.

14

THE BASICS

Affordable Housing Program (AHP)
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Eligible Project Types
• Single family - single or scattered-site
• Multi-family - single or scattered-site
• Domestic violence shelters
• Homeless and emergency housing shelters
• Transitional housing
• Permanent supportive housing
• Group homes and congregate living plans

Ineligible Project Types
• Nursing homes
• Assisted living facilities
• Echo or cottage housing units for the elderly
• Commercial development
• Market-rate housing

15

LIMITED TO HOUSING

Flexible Development Funding Source

Grants of up to 
$600,000 per 

project!
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Eligible Project Costs

• Acquisition
• Hard Construction Costs

New Construction
Rehabilitation
Infrastructure & Site Work
GR, P, & O

• Soft costs (limited to 20% of AHP)
Architect/engineering fees
Construction loan interest
Survey
Developer/consultant fees

• Down payment/closing costs

Ineligible Project Costs

• Processing fees charged by Members
• Certain prepayment and cancellation fees and 

penalties related to subsidized advances
• Reserves and certain expenses

Capitalized reserves
Deposits to reserve accounts
Operating expenses
Supportive service expenses

• Counseling costs
Unless associated with purchase of an AHP 
assisted unit

16

ELIGIBLE PROJECT COSTS

AHP – What can it be used for?
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Thresholds
• Need for subsidy
• Readiness to proceed
• Reasonable & realistic
• Sponsor/owner capacity
• Minimum requirements for targeting
• Housing costs must be affordable

Incomes must be validated with third-party documentation
• AHP subsidy must be used for eligible purpose
• AHP subsidy per unit limit is $60,000
• Demonstrated market need for housing type

17

MINIMUM REQUIREMENTS

Eligibility Thresholds
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• 5 pts    Donated Property
• 7 pts    Non-Profit Sponsorship
• 20 pts   Targeting
• 4 pts    Housing for Homeless 
• 4 pts Special Needs
• 3 pts Rural Housing
• 2 pts Large Units
• 3 pts Rental Housing for <30% AMI Households
• 5 pts Creating Economic Opportunity
• 7 pts Community Stability
• 8 pts Member Involvement 
• 8 pts Desirable Sites
• 5 pts Readiness to Proceed
• 2 pts Rent Subsidy
• 4 pts Projects Serving Low-Income (LI) Minority Areas
• 3 pts Homeownership Opportunities in LI Minority Areas
• 10 pts AHP Subsidy per Unit

AHP Scoring Summary - 2023



19FHLBANK INDIANAPOLIS

• Community needs
• Member goals
• Understanding the AHP requirements/expectations
• Partnering with sponsors
• Level of financing to the project
• Project oversight during construction and throughout 

the retention period

MEMBER CONSIDERATIONS

Roles & Expectations
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• Fulfill a need or mission
• Partnering with members
• Inform the member and FHLBI when things change
• Assemble a well-documented, realistic application
• Prepare and assemble well documented disbursement 

requests and compliance reports

SPONSOR CONSIDERATIONS

Roles & Expectations
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RENTAL PROJECT

Life Cycle of AHP Project

Stage I  -
Awarded Application

2023

Stage II –
Development

Phase (1-3 yrs)
2024 - 2026

Stage III –
Project Completion 

(3 yrs)
2026

Completion Monitoring
(1 yr from completion)

2027

Stage IV – Long 
term monitoring
(for 15 yrs post-

completion)
2041

FHLBI is involved in each AHP Rental Project for up to 18 years
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Stage II Development (Years 1 – 3)
• Disbursement Requests

Specific deadlines
Subsidy need validation

• Semi-Annual Reporting
Due June/December each year

• Extensions/modifications

Stage III Project Completion (Year 3)
• Final audit of project

Verify fulfillment of scoring initiatives
Financial feasibility
Income/rent compliance
Services, activities, set-asides

• Extensions/modifications

Stage IV Long Term Monitoring
• 15 years for rental, 5 years for homeownership 

(Not owner-occupied rehab)
• Rental projects

Annual owner certification reports 
Due December each year

Periodic rent roll reviews
Due with annual report

• Modifications
• Homeownership projects

No long-term reporting requirements

22

REQUIREMENTS

Life Cycle of AHP Project
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2023 PROGRAM YEAR

AHP Application Timeline

January
Implementation Plan 

2023 Released

April
Application Trainings

May 1
Round Opening –

Application Materials 
Available

June 1 – June 30
Technical 

Assistance 
Reviews

July 20
Applications are due 

at 11:59 PM EDT

November 18
Awards announced
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• Sponsor – John H. Boner Community Center
• Member – The National Bank of Indianapolis
• 50 total units

13 <= 30% AMI
17 <= 50% AMI
20 at 51 – 80% AMI

• AHP award - $500,000
• Final TDC = $7.89 Million

Member Construction Loan
LIHTC
Assumed HUD 223(f) Loan
HUD Reserve Funds
Deferred Developer Fee

24

Indianapolis, IN 

Byrne Court
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• Sponsor – Develop Detroit, Inc.
• Member – Lake Trust Credit Union
• 71 total units

25 <= 30% AMI
12 <= 50% AMI
34 at 51 – 80% AMI

• AHP award - $500,000
• Final TDC = $18.2 Million

City HOME/CDBG
LIHTC/HTC
MSHDA HTF
Permanent Mortgage
Deferred Developer Fee

25

Detroit, MI

Marwood Apartments
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• The first step is complete…congratulations!

• Find a member/sponsor

• Review the 2023 Implementation Plan

• Attend an AHP application training – April

• Register for the new FHLBI.GIVES system

• Request a technical assistance review – June 1 – June 30

• Complete an application – Due July 20

26

AFFORDABLE HOUSING PROGRAM

Next Steps
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AFFORDABLE HOUSING PROGRAM STAFF

AHP Portfolio Manager
Mike Recker – mrecker@fhlbi.com

Sr. Compliance Analyst
Ashlen Sharpe - asharpe@fhlbi.com

Sr. Compliance Analyst
Erica Petty-Saunders – epetty-saunders@fhlbi.com

(800) 442.2568

Federal Home Loan Bank of Indianapolis
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Please use the Q&A button to submit questions about AHP.

*All questions submitted will be compiled, answered, and then sent to all attendees after the 
webinar.
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Thank You!
TODAYS WEBINAR WAS RECORDED AND  

WILL BE POSTED TO OUR WEBSITE.

W W W. F  H L  B I . C  O M /CIDT  R  A I N  I N G

https://www.fhlbi.com/products-services/community-investment-and-housing/training-and-workshops
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